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FIREFIGHTER CHAPLAIN'S LOG 

10 Trauma-Responsive Fire Service Scenarios 

Purpose 

These scenarios are written in the reflective style of the Chaplain's Log. Each encounter is designed to show how a 

chaplain, peer supporter, company officer, or trusted colleague can use PRESENCE™ and ATTUNE™ without 

becoming a therapist, investigator, or fixer. The focus is on recognizing cues, staying human, preserving choice, 

supporting regulation, and connecting firefighters with appropriate next steps. 

 

These are composite teaching scenarios. They are not clinical case studies and are not intended to replace behavioral 

health, medical care, emergency intervention, agency policy, or legally required reporting. 
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01 The Firefighter Who Kept Washing the Engine 
THE SITUATION 

After a house fire with two fatalities, the crew returned to quarters just before dawn. Everyone was exhausted. One 

firefighter stayed on the apparatus floor long after cleanup was complete, washing the same section of the engine over 

and over. When I asked if he was ready to go inside, he said, “I just want to get this clean.” 

THE CHALLENGE 

Nothing about his behavior was dramatic enough to demand a confrontation. The challenge was recognizing that 

repetitive activity can sometimes be a way to stay moving when stopping feels harder. I needed to notice the cue 

without assigning a diagnosis to it or forcing him to talk about the fire. 

THE TRAUMA-RESPONSIVE RESPONSE 

I picked up a towel and helped for a few minutes. I did not ask what he was thinking about. After a while I said, “We can 

finish this, or we can sit down for a minute. Either way, you do not have to do tonight by yourself.” He stopped wiping, 

leaned against the engine, and said quietly, “I can still hear the mother screaming.” 

PRESENCE™ in Practice 

• Pause & Prepare: I resisted turning an unusual behavior into an immediate mental health conclusion. 

• Regulate Self: I joined him calmly instead of approaching with urgency. 

• Engage Humanly: I entered the task he had chosen rather than pulling him into a formal conversation. 

• See & Sense Cues: The repeated washing after the task was already finished suggested he was not ready to 

disengage. 

• Empower Choice: I gave him options without requiring disclosure. 

• Normalize Responses: I treated the difficulty settling after the call as understandable rather than strange. 

• Connect Early: I reminded him that peer support and the chaplain were available after he named what he was 

hearing. 

• Encourage Next Steps: We agreed he would eat something, shower, and check in with me after he woke up. 

ATTUNE™ in Practice 

• Attune to State: He needed movement and low-pressure company more than questions. 

• Track Stress Impact: His inability to stop working after the call suggested the incident was still very active for him. 

• Titrate Intensity: I let the conversation emerge while we worked side by side. 

• Understand Meaning: The mother's scream, not the fire itself, was what stayed with him. 

• Name Strengths: He had stayed task-focused through a difficult scene and was now beginning to acknowledge the 

emotional cost. 

• Equip Next Steps: We moved from repetitive cleanup toward rest, food, follow-up, and support. 

WHY THIS APPROACH HELPED 

The approach worked because I did not make him choose between being a firefighter and being affected. Joining him in 

the task reduced pressure. He could remain competent and still admit that something from the scene had followed him 

home. 

WEBSITE TEACHING POINTS 
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• Repetitive activity after a call can be a cue, but it is not a diagnosis. 

• Side-by-side presence can feel safer than face-to-face questioning. 

• The detail that stays with someone may not be the part you expect. 

TAKE A MOMENT TO REFLECT 

Can you notice when a task has stopped being about the task? 
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02 The Captain Who Said, “My Crew Is Fine” 
THE SITUATION 

After a near miss in which a ceiling collapsed seconds after two firefighters exited a room, the captain made sure 

everyone was accounted for, completed the required notifications, and told command, “My crew is fine.” Later I found 

him alone in the bay checking the same accountability board several times. 

THE CHALLENGE 

The captain was focused on his crew and had no interest in becoming the center of attention. The risk was allowing his 

leadership role to hide his own exposure. I needed to support him without undermining his authority or making him 

feel watched. 

THE TRAUMA-RESPONSIVE RESPONSE 

I said, “You took care of your people. Who is checking on you?” He laughed it off at first. I did not challenge him. I 

stayed nearby and asked if he wanted coffee. A few minutes later he said, “I keep thinking about how close that was. I 

was the one who sent them in.” 

PRESENCE™ in Practice 

• Pause & Prepare: I approached him as a leader who had carried responsibility, not as someone who had failed to 

cope. 

• Regulate Self: I kept the interaction steady and private. 

• Engage Humanly: I acknowledged the role he had already played for everyone else. 

• See & Sense Cues: Repeated checking of the accountability board suggested the near miss was not finished for 

him. 

• Empower Choice: He could talk, sit quietly, or return to his routine. 

• Normalize Responses: I named that command responsibility can stay with a leader even when the outcome is 

good. 

• Connect Early: I encouraged him to talk with a peer officer he trusted. 

• Encourage Next Steps: He agreed to a follow-up later that day and to rotate out of one administrative task so he 

could decompress. 

ATTUNE™ in Practice 

• Attune to State: He was controlled, task-focused, and carrying responsibility more than visible fear. 

• Track Stress Impact: The repeated accountability checking showed how the near miss had attached to his 

leadership role. 

• Titrate Intensity: I did not ask him to replay the collapse. 

• Understand Meaning: His distress centered on responsibility for sending firefighters into danger. 

• Name Strengths: He had led effectively during the incident and was still protecting his crew afterward. 

• Equip Next Steps: We broadened support so he did not have to carry command responsibility alone. 

WHY THIS APPROACH HELPED 

Leadership can create a hidden layer of exposure. By respecting his role instead of trying to strip it away, the 

conversation made room for the person underneath the rank. 

WEBSITE TEACHING POINTS 
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• Leaders may need support precisely because they are busy supporting everyone else. 

• Near misses can carry as much psychological weight as incidents with injury. 

• A good question can acknowledge responsibility without assigning blame. 

TAKE A MOMENT TO REFLECT 

Who checks on the person who is checking on everyone else? 
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03 The Pediatric Call That Followed Him Home 
THE SITUATION 

A firefighter worked a pediatric cardiac arrest involving a child close in age to his son. He remained composed 

throughout the call. Two days later he told me he had been avoiding bedtime because every time he tucked his son in, 

he saw the child's bedroom from the call. 

THE CHALLENGE 

His distress was linked to parenthood as much as the incident. I needed to make room for that connection without 

telling him it was normal in a way that minimized how disruptive it had become. 

THE TRAUMA-RESPONSIVE RESPONSE 

I said, “It sounds like the call found its way into a place that is usually safe for you.” He nodded. We talked about what 

bedtime had become, what helped him feel grounded, and who at home knew he was struggling. I encouraged him to 

connect with behavioral health because the intrusive images were affecting sleep and family routines. 

PRESENCE™ in Practice 

• Pause & Prepare: I did not rush to tell him to separate work from home. 

• Regulate Self: I stayed calm when he described the image that kept returning. 

• Engage Humanly: I recognized him as both firefighter and father. 

• See & Sense Cues: Avoiding bedtime showed the impact had moved beyond the shift. 

• Empower Choice: He decided what details to share and which supports to involve. 

• Normalize Responses: I explained that reminders can link a difficult call to ordinary family moments without 

implying he should simply tolerate it. 

• Connect Early: I recommended a trusted behavioral health resource and offered to help make the connection. 

• Encourage Next Steps: He agreed to tell his spouse what was happening and schedule an appointment. 

ATTUNE™ in Practice 

• Attune to State: He was less activated by talking about the call than by talking about his son. 

• Track Stress Impact: The key impact was avoidance of a family routine and loss of sleep. 

• Titrate Intensity: I did not ask for details of the child's condition or resuscitation. 

• Understand Meaning: The call threatened the emotional boundary between his role as responder and his role as 

father. 

• Name Strengths: He recognized the change early and reached out before the avoidance became more entrenched. 

• Equip Next Steps: We linked peer support, family communication, sleep protection, and professional care. 

WHY THIS APPROACH HELPED 

The conversation followed the impact instead of the incident. That made the support relevant to the life he was 

actually trying to get back to. 

WEBSITE TEACHING POINTS 

• The most important cue may appear at home rather than at work. 

• Parenthood can become a powerful bridge between a call and personal vulnerability. 

• Functional impact matters more than how composed someone looked on scene. 
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TAKE A MOMENT TO REFLECT 

Are you listening for where the call is showing up in the person's life? 
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04 The Firefighter Who Could Not Save the Dog 
THE SITUATION 

After a residential fire, a firefighter was visibly upset that the family's dog died despite repeated attempts to locate it. 

No civilians were injured. Some coworkers joked that it was “just a dog” and told him he had saved the house. 

THE CHALLENGE 

The loss was easy for others to minimize because no person died. The challenge was to respect the firefighter's grief 

and moral investment without making it bigger than he experienced it or correcting the crew in front of him. 

THE TRAUMA-RESPONSIVE RESPONSE 

Later, in private, I said, “I noticed that one hit you.” He told me the dog reminded him of his own and that he could still 

hear the family calling its name. I said, “It makes sense that what mattered to them mattered to you in that moment.” I 

let him talk without comparing the loss to more severe calls. 

PRESENCE™ in Practice 

• Pause & Prepare: I set aside the hierarchy of what should or should not count as a hard call. 

• Regulate Self: I did not react to the crew's joking in a way that put him on the spot. 

• Engage Humanly: I treated his reaction as worthy of respect. 

• See & Sense Cues: His withdrawal after the jokes showed that the loss was still active. 

• Empower Choice: He chose whether to discuss the pet, the family, or his own dog. 

• Normalize Responses: I validated attachment and compassion without exaggerating the event. 

• Connect Early: I encouraged him to stay connected with a trusted crew member instead of absorbing the teasing 

alone. 

• Encourage Next Steps: He planned a decompression walk after shift and agreed to check in if the images persisted. 

ATTUNE™ in Practice 

• Attune to State: He was carrying sadness and embarrassment more than fear. 

• Track Stress Impact: The crew's minimizing response added social isolation to the original loss. 

• Titrate Intensity: I kept the conversation simple and did not force a broader trauma narrative. 

• Understand Meaning: The dog represented both the family's grief and his own attachment to animals. 

• Name Strengths: His compassion was not a weakness. It was part of what made him persistent on scene. 

• Equip Next Steps: We protected connection and reduced shame around the reaction. 

WHY THIS APPROACH HELPED 

Not every difficult call is difficult for the reason the team expects. Respecting the firefighter's meaning prevented a 

valid human response from becoming something he felt he needed to hide. 

WEBSITE TEACHING POINTS 

• Do not rank another person's pain for them. 

• Humor can build culture, but it can also silence someone who is affected. 

• Compassion for animals, families, and belongings can carry real emotional weight. 

TAKE A MOMENT TO REFLECT 
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Can you honor what mattered to the firefighter even when it would not affect you the same way? 
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05 The Probationary Firefighter After His First Fatality 
THE SITUATION 

A probationary firefighter encountered his first fatality during a vehicle extrication. He followed instructions, performed 

well, and later told the crew he was good. At dinner he barely ate and kept asking technical questions about whether 

he had done the rescue steps correctly. 

THE CHALLENGE 

He was new enough to worry that any visible reaction would be interpreted as weakness or inability to do the job. I 

needed to support him without making him feel singled out in front of senior firefighters. 

THE TRAUMA-RESPONSIVE RESPONSE 

I caught him privately while he was checking equipment and told him, “You did your job. First fatalities can still stay 

with people. You do not have to prove anything to me tonight.” He eventually asked whether experienced firefighters 

ever remembered their first death. That opened a conversation about impact, recovery, and the difference between 

being affected and being unable to function. 

PRESENCE™ in Practice 

• Pause & Prepare: I remembered the power difference between a new firefighter and senior personnel. 

• Regulate Self: I kept my tone ordinary rather than making the check-in feel clinical. 

• Engage Humanly: I spoke to him as a firefighter developing into the role, not a fragile newcomer. 

• See & Sense Cues: Repeated technical questions and loss of appetite suggested the call was still occupying him. 

• Empower Choice: He did not have to talk in front of the crew. 

• Normalize Responses: I separated normal impact from assumptions about fitness for duty. 

• Connect Early: I identified a respected senior firefighter who was safe to talk with. 

• Encourage Next Steps: We planned a short follow-up after his next shift and reinforced sleep, food, and routine. 

ATTUNE™ in Practice 

• Attune to State: His main concern was professional identity and fear of being judged. 

• Track Stress Impact: The call was showing up through appetite, rumination, and repeated performance checking. 

• Titrate Intensity: I answered the question he was actually asking before inviting anything deeper. 

• Understand Meaning: He needed reassurance that having a reaction did not mean he did not belong in the fire 

service. 

• Name Strengths: He had followed training and remained engaged despite a first exposure most people never 

experience. 

• Equip Next Steps: We connected him with a credible peer and created a normal follow-up plan. 

WHY THIS APPROACH HELPED 

For a probationary firefighter, psychological safety may depend on whether the helper protects professional dignity. 

The conversation worked because it did not frame normal impact as evidence of weakness. 

WEBSITE TEACHING POINTS 

• New firefighters may hide distress because they are still proving they belong. 

• Repeated technical questioning can be an attempt to regain certainty. 
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• Peer credibility matters when encouraging early support. 

TAKE A MOMENT TO REFLECT 

Does your approach make a new firefighter feel safer to be honest, or more afraid of being evaluated? 
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06 The Call Involving One of Our Own 
THE SITUATION 

A crew responded to a serious crash and discovered that the injured driver was the spouse of another firefighter in the 

department. The crew shifted instantly from routine operations to treating someone connected to their own firehouse 

family. The patient survived, but the station was unusually quiet for days. 

THE CHALLENGE 

The incident blurred professional and personal boundaries. Some crew members wanted frequent updates; others 

avoided talking about it. I needed to support the group without turning private medical information into firehouse 

conversation. 

THE TRAUMA-RESPONSIVE RESPONSE 

I acknowledged that calls involving our own can land differently. I reminded the crew that they did not need details to 

recognize that the event had affected them. I offered individual check-ins, reinforced privacy, and helped coordinate 

support for the firefighter's family through the proper channels. 

PRESENCE™ in Practice 

• Pause & Prepare: I separated the crew's emotional need from their curiosity about medical details. 

• Regulate Self: I modeled steadiness during a period when the whole station felt emotionally charged. 

• Engage Humanly: I acknowledged the firehouse family dimension without making the incident public property. 

• See & Sense Cues: Silence, repeated requests for updates, and altered routines all reflected impact. 

• Empower Choice: Crew members could seek support individually rather than being required into one group 

response. 

• Normalize Responses: Different reactions to the same incident were treated as expected. 

• Connect Early: I coordinated peer, chaplain, and family support while protecting confidentiality. 

• Encourage Next Steps: We established a clear point of contact for appropriate updates and follow-up support. 

ATTUNE™ in Practice 

• Attune to State: The crew was collectively activated, but individuals varied between concern, avoidance, and 

protectiveness. 

• Track Stress Impact: The incident affected station climate, not only one firefighter. 

• Titrate Intensity: I avoided group processing that could pressure people into disclosure. 

• Understand Meaning: The call challenged the emotional separation between 'the public' and 'our people.' 

• Name Strengths: The crew maintained professionalism while caring deeply about someone connected to them. 

• Equip Next Steps: We created boundaries around information and pathways for individual support. 

WHY THIS APPROACH HELPED 

The response made room for shared impact without sacrificing privacy. Firehouse closeness can be a protective factor, 

but only when care does not become entitlement to another person's story. 

WEBSITE TEACHING POINTS 

• Calls involving coworkers or family members can affect an entire station. 

• Privacy is especially important when everyone feels personally connected. 
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• Group impact does not require forced group disclosure. 

TAKE A MOMENT TO REFLECT 

Can you care deeply without believing you are entitled to every detail? 
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07 The Firefighter Who Became Angry at Small Things 
THE SITUATION 

Over several months, a firefighter who was normally patient became increasingly irritable. He snapped at probationary 

members, argued over minor equipment issues, and had several conflicts at home. No single critical incident explained 

the change. When I checked in, he said, “Nothing happened. I'm just tired of everybody.” 

THE CHALLENGE 

The pattern looked more like cumulative strain than one dramatic event. I needed to avoid hunting for a hidden trauma 

story and instead pay attention to changes in functioning, sleep, workload, and recovery. 

THE TRAUMA-RESPONSIVE RESPONSE 

I said, “Maybe there is not one thing. I have noticed you seem more worn down and quicker to anger than you used to 

be. How are you sleeping?” That question landed. He described mandatory overtime, poor sleep, several difficult calls, 

and feeling like he never fully came off duty. We talked about recovery, workload, family strain, and professional 

support. 

PRESENCE™ in Practice 

• Pause & Prepare: I did not assume there had to be a single event behind the change. 

• Regulate Self: I approached his irritability without matching it. 

• Engage Humanly: I described what I had noticed rather than labeling him. 

• See & Sense Cues: The pattern across work and home mattered more than one call. 

• Empower Choice: He decided which areas he was ready to address first. 

• Normalize Responses: I framed cumulative stress as something worth responding to early, not as a personal 

defect. 

• Connect Early: I encouraged behavioral health and medical follow-up for sleep and stress. 

• Encourage Next Steps: He agreed to use scheduled leave, speak with his spouse, and make an appointment. 

ATTUNE™ in Practice 

• Attune to State: Anger was the visible surface of exhaustion and overload. 

• Track Stress Impact: Sleep, relationships, patience, and work interactions were all changing. 

• Titrate Intensity: I started with observable functioning rather than asking for emotional disclosure. 

• Understand Meaning: He felt trapped in a cycle of duty with no real off switch. 

• Name Strengths: He had kept serving despite a prolonged period of high demand and was willing to examine the 

cost. 

• Equip Next Steps: We built a layered plan involving recovery, family communication, and professional care. 

WHY THIS APPROACH HELPED 

Cumulative stress often hides in ordinary behavior changes. The conversation became useful when I stopped looking 

for one dramatic cause and started listening to the pattern. 

WEBSITE TEACHING POINTS 

• Not every firefighter struggle begins with a single critical incident. 

• Irritability can be a stress cue, especially when it represents a change from baseline. 
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• Ask about functioning and recovery, not only feelings. 

TAKE A MOMENT TO REFLECT 

Are you waiting for a dramatic event before you take cumulative stress seriously? 
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08 The Firefighter Who Froze After a Near Miss 
THE SITUATION 

During a structure fire, a firefighter briefly became disoriented in heavy smoke before locating the hoseline and exiting 

safely. No injury occurred. On the next training day, he hesitated at the entrance of a darkened maze and became 

visibly frustrated with himself. 

THE CHALLENGE 

He interpreted his hesitation as weakness. I needed to avoid reassuring him so quickly that I ignored the cue, while also 

avoiding turning a brief training hesitation into a diagnosis. 

THE TRAUMA-RESPONSIVE RESPONSE 

After training I said, “I noticed that entry felt different today. Do you want to talk about it, or would you rather just walk 

through what your body was doing?” He said his chest tightened and he immediately remembered being disoriented. I 

told him the reaction made sense in context and that we could work with it rather than shame it. I encouraged 

consultation with a qualified behavioral health professional familiar with first responders. 

PRESENCE™ in Practice 

• Pause & Prepare: I did not equate hesitation with failure. 

• Regulate Self: My calm response helped prevent his frustration from escalating. 

• Engage Humanly: I spoke privately and preserved his dignity. 

• See & Sense Cues: The change appeared during a context similar to the near miss. 

• Empower Choice: He could discuss the memory, the body response, both, or neither. 

• Normalize Responses: I framed the reaction as understandable while still taking the functional impact seriously. 

• Connect Early: I recommended specialized professional support before avoidance expanded. 

• Encourage Next Steps: He chose to discuss a graded return plan with training leadership and a clinician. 

ATTUNE™ in Practice 

• Attune to State: He was ashamed and angry with himself more than visibly afraid. 

• Track Stress Impact: The near miss was beginning to interfere with training behavior. 

• Titrate Intensity: I did not push him back into the maze to prove he could do it. 

• Understand Meaning: He feared the reaction meant he could no longer trust himself in a fire. 

• Name Strengths: He had found the hoseline and exited during the original event, and he was now willing to 

address the residual response. 

• Equip Next Steps: We connected professional support with a safe, operationally appropriate return-to-confidence 

plan. 

WHY THIS APPROACH HELPED 

Shame can make a normal stress response harder to address. The approach protected professional identity while taking 

the change seriously. 

WEBSITE TEACHING POINTS 

• A near miss can alter responses to later training or scene cues. 

• Do not force exposure in the name of toughness. 
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• Early support can protect both firefighter wellness and operational confidence. 

TAKE A MOMENT TO REFLECT 

Can you validate a stress response without turning it into a statement about the firefighter's competence? 
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09 The Body Recovery Nobody Wanted to Talk About 
THE SITUATION 

Following a prolonged fire, the crew located a deceased occupant during overhaul. The victim's condition was 

disturbing. Back at the station, the crew used dark humor and avoided direct discussion. One firefighter later told me, “I 

know we joke about everything, but that one was bad.” 

THE CHALLENGE 

Humor was functioning both as connection and avoidance. I did not want to police the crew's culture, but I also did not 

want the firefighter to believe that joking was the only acceptable response. 

THE TRAUMA-RESPONSIVE RESPONSE 

I said, “The jokes can help people get through a shift, and it can still be bad.” He nodded. I did not ask him to describe 

the body. We talked about what image was hardest to shake, how he planned to decompress, and whether he wanted 

another peer to check in. 

PRESENCE™ in Practice 

• Pause & Prepare: I did not condemn dark humor or assume it meant the crew was uncaring. 

• Regulate Self: I stayed composed without acting shocked by the nature of the call. 

• Engage Humanly: I recognized the culture while making room for something beyond the joke. 

• See & Sense Cues: His private comment showed he needed a different kind of conversation. 

• Empower Choice: He was not required to describe graphic details. 

• Normalize Responses: I acknowledged that humor and distress can coexist. 

• Connect Early: I offered peer, chaplain, and behavioral health options. 

• Encourage Next Steps: He chose a trusted peer and agreed to monitor sleep and intrusive imagery over the next 

few days. 

ATTUNE™ in Practice 

• Attune to State: He was ready to acknowledge impact but not ready for a deep discussion. 

• Track Stress Impact: We focused on images, sleep, and whether the call was intruding into off-duty life. 

• Titrate Intensity: I did not invite sensory details that were unnecessary for support. 

• Understand Meaning: He needed permission to admit the call was disturbing without rejecting firehouse culture. 

• Name Strengths: He recognized his own limit and sought a safer place to say it. 

• Equip Next Steps: We made follow-up specific rather than leaving him with a vague offer. 

WHY THIS APPROACH HELPED 

The approach did not ask him to choose between belonging to the crew and acknowledging impact. That both/and 

stance created room for honesty. 

WEBSITE TEACHING POINTS 

• Dark humor can be adaptive, avoidant, or both. 

• You do not need graphic details to provide effective support. 

• Private honesty may look very different from public firehouse behavior. 
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TAKE A MOMENT TO REFLECT 

Can you work within fire service culture without letting the culture silence the person? 
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10 The Veteran Firefighter Approaching Retirement 
THE SITUATION 

A veteran firefighter with nearly three decades of service was months from retirement. Instead of celebrating, he 

became withdrawn. He told me, “Everybody thinks I should be excited. I do not know who I am if I am not doing this.” 

He also began talking more often about old calls he had never mentioned before. 

THE CHALLENGE 

Retirement was stirring identity, accumulated memories, loss of belonging, and uncertainty about purpose. The 

challenge was not to reduce the issue to retirement planning or assume that old stories meant something was clinically 

wrong. 

THE TRAUMA-RESPONSIVE RESPONSE 

I said, “It sounds like retirement is not only about leaving the job. It is also about leaving a role that has told you who 

you are for a long time.” He became emotional and said he feared losing the firehouse family more than the work itself. 

We talked about identity beyond the badge, ongoing connection, mentoring, family, faith, service, and professional 

support for memories that were becoming more intrusive. 

PRESENCE™ in Practice 

• Pause & Prepare: I did not rush to reassure him that retirement would be great. 

• Regulate Self: I allowed grief and uncertainty to exist in a milestone others viewed as positive. 

• Engage Humanly: I treated retirement as an identity transition, not an administrative event. 

• See & Sense Cues: Withdrawal and resurfacing old calls were signs that the transition was opening unfinished 

material. 

• Empower Choice: He could define what parts of fire service he wanted to carry forward. 

• Normalize Responses: I framed mixed emotions about retirement as understandable. 

• Connect Early: We discussed behavioral health, retiree peer networks, chaplaincy, and continued mentorship. 

• Encourage Next Steps: He chose to mentor younger firefighters, schedule a counseling appointment, and build a 

specific post-retirement weekly routine. 

ATTUNE™ in Practice 

• Attune to State: He was grieving identity and belonging more than the loss of employment. 

• Track Stress Impact: Old calls, withdrawal, sleep changes, and anxiety about the future were converging. 

• Titrate Intensity: We did not unpack decades of calls in one conversation. 

• Understand Meaning: The fire service had been vocation, family, identity, and structure. 

• Name Strengths: His experience, service, relationships, and capacity to mentor remained valuable beyond active 

duty. 

• Equip Next Steps: We converted an undefined ending into several concrete forms of connection and purpose. 

WHY THIS APPROACH HELPED 

Retirement can expose cumulative material that was easier to hold while the role remained active. Presence helped 

him grieve what was ending without treating the ending as a failure. 

WEBSITE TEACHING POINTS 
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• Positive transitions can still involve grief. 

• Fire service identity may be deeply tied to belonging, purpose, and self-worth. 

• Support should begin before the retirement ceremony, not after the loss of structure occurs. 

TAKE A MOMENT TO REFLECT 

Can you make room for grief inside a transition everyone else is celebrating? 
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Closing Teaching Note 
Across all ten scenarios, the common intervention is not a perfect phrase. It is disciplined presence. The helper notices 

what others may overlook, regulates before responding, remains curious about meaning, protects dignity, and avoids 

making disclosure the price of support. PRESENCE™ provides the framework for how we show up. ATTUNE™ helps us 

adjust that presence to the firefighter in front of us. 

Presence Works Takeaway 

Firefighters spend careers moving toward what everyone else is trying to escape. Trauma-responsive peer support 

asks us to move toward the firefighter with the same steadiness, courage, and respect. Healing Begins with 

Presence™. 

 


