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Organizational Wellness
Culture

Wellness can't just live in a single program or a single training. It has to be woven into how an
organization actually operates, day to day. This module is about that larger work, building a culture

where people are supported long before a crisis ever happens.

Why This Module Matters

A department can have the best peer support team in the country and still struggle if the broader
culture doesn't support wellbeing. This module is for the leaders and teams thinking beyond any

one program, toward the environment that either helps people thrive or quietly wears them down.

What You'll Walk Away With

You'll leave with a clearer picture of what a genuinely healthy organizational culture looks like in
practice, not just in a mission statement. You'll learn how leadership behavior, everyday practices,

and small consistent choices shape whether people actually feel supported.

What's Inside

Practical guidance for leaders on embedding wellness into organizational culture. Honest examples
of what helps and what quietly undermines it. Tools for assessing where your own department

stands.

PRESENCE™ and ATTUNE™ in Practice

PRESENCE™ and ATTUNE™ aren't just skills for individual conversations, they're a culture when
enough people in an organization practice them. This module is about scaling that culture beyond

any one peer supporter or chaplain.
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A Story You Might Recognize

A new chief starts every shift briefing by checking in on his crew as people, not just reviewing calls.
It's a small habit, but over time, it changes what the whole department believes leadership actually
cares about. Culture shifts happen exactly like that, in small repeated choices more than big

announcements.

Who This Is For

Department and organizational leaders. Peer support coordinators and supervisors. Chaplains and
spiritual care providers working at an organizational level. Anyone with influence over how a team

or department operates day to day.

How We Ground This Work

This module draws on organizational wellness research and what we've seen firsthand in
departments that have built genuinely supportive cultures, alongside those that have struggled

despite good intentions.

Scope and Safety

This module offers guidance on culture and leadership practice. It doesn't replace formal
organizational consulting or legal and policy review, which should be handled through appropriate

channels.

Where This Leads

This module is the culmination of the organizational side of the Presence Works Library, tying
together everything from peer support basics through team development into a picture of a

department that's actually built for its people.

Learn the skill. Practice the encounter. Become the presence your people can trust.



